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Introduc tion

Gentlemen/ Shareholder of TabukCementCompany

Peace, mercy and blessings of Allah

We are pleased to present to you the annual repdhedioard of
directors submitted to your teemed general assembly for viewit
discussion and then approval. This report included a summary «
company's activities and developments in the operational, fing
and administrative levels during the year 2020. This report incl
the mechanismsfor implementing governance and detalil
information about the members of the Board Management an
committees emanating from the Board, while providing qt
glimpses of the risks facing our business and our expectatior
the fiscal year 2021. Thiscludes reviewing the company's me
prominent initiatives to promote health, the environment
sustainable growth

It should be noted that this report has been prepared in accor
with the requirements of the Corporate Governance Regule
issual by the Capital Market Authority and the Companies |
issued by the Ministry of Commerce and Investment, taking
account the adoption of a high degree of transparency and disc
in a way that enhances the loyalty of all stakeholders in the cof
and helps shareholders and investors make their inves
decisions

We begin this report with th8peechof the Chairman of the Boat
of Directors, then th&peechof the CEO, and then we start listil
the information and data of the report accordiogthe list of
contents.



The Speech of the Chairman
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of the Board of Directors

The professor
Saud bin Suleiman AtJuhani
Chairman of Board of Directors

N

Gentlemen Shareholder of Tabuk Cement Company

On behalf of my fellow members of the Tabuk Cement Boarc
Directors, | present to you the annual report of the company for the
year ending on December 312D

During the year 2020 AD, the world faced many challenges in a ¢
reflection of the challenges and risks caused by the Corona@@i€1D-
19) pandemic. In the Kingdom, we have received great attention anc
from our wise government led by tkistodian of the Two Holy Mosque
and the Crown Prince, His Royal Highness Prince Mohammed
Salman. Contribute to supporting the local economy and comp
overcoming these challenges

We worked in Tabuk Cement Company as one team according
highest standards of governance and best practices, with the fut
mind and based on a set of valumsd our keenness to harness
capabilities to support and develop human capital, believing that the
the basis of this company and in the capaédiand qualifications of oL
sons and daughters. This helped the company achieve many
accomplishments and successes discussed in this.report

In conclusion, on behalf of my colleagues, members of the Boal
Directors, | would like to express ndeep thanks and great gratitude
our rational government, our valued shareholders and all our partne
their continuous support and confidence in Tabuk Cement Compal
wel | as thanks to my ~coll eagu
employees fo their effective role in implementing our strategy and
creating a constructive and distinguished work culture that has borne
For positive results for this year, we also aspire to discover new
promising opportunities while continuing to aee benefits and prote:
the gghts of shareholders, stakeholders and society.



The Speech of CEO
The Engineer
Ali bin Saif Al -Qahtani
CEO

Gentlemen Shareholder of Tabuk Cement Company

It is my pleasure, at the bginning of my speech, to welcome you to
new meeting in which we review the most prominent achievements
Tabuk Cement Company during the year 2020

The past year was a turning point at the level of our administrative
operational operations, as we damatrated our responsible commitme
to the importance of this sector and its pivotal role in increasing inc
towards the development of the cement sector, believing in its rc
enhancing market efficiency, building and developing society, as ol
the main pillars in building the national economy In terms of la
productive capacity and invested money

In® light &f the turmoil facing thdocal and global markets, represented b
decrease in demand due to the arrival of the Corona virus. Tabuk C
Company developed a wehoughtout strategy adopted by the Board
Directors and those in charge of the company who have the professidlits
to seize opportunities with rewarding investment returns, as it has achieve«
results during the year 2020 and has continuously maintained its market sk

In addition to the above, initiatives have been rolled out during the year
with the aim of consolidating the principle of comprehensive development
general culture within the company, including the development of proce
related to human resources, information technology, quality systems
occupational and environmental sgf. The restructuring and organization of 1
company is one of the initiatives that we have been keen to implement duri
past year, in line with developments in the market and developments |
economic arena. The administrative structure of tbhmpany is a realistic
embodiment of the strategy, in the framework of strengthening the found:
of the company dynamically and smoothly, and allowing the way to con
innovation and growth, which reflects our ability to adapt and survive,
contribute to raising the level of our operational efficiency

In our endeavor to advance our local community, our attention has remrr
focused on sustainable social and environmental projects in the interest of
generations, in line with our strategy ithe field of corporate socie
responsibility

I am confident that the future will be better and that the year 2021 will bring
it many achievements and successes. Here | would like to take this oppo
and extend my sincere thanks and appreciatiche Chairman and members
the Board of Directors of the company for their wise vision and their
support. | am also pleased to extend my thanks and gratitude to our sharet
partners and clients, and to everyone who contributed, workedexertied
efforts to achieve the vision of Tabuk Cement. You, with your support and
are the main driver for the success of this company. As we entered into
decade full of opportunities and capabilities, | hope my colleagues will con
to supprt the Tabuk Cement Company and the dedication to work and malk
Maximum efforts to achieve the goals of our strategy.
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Reaching local and regional leadership in the cement industry throug
preservation of beingn icon of quality, efficiency and the best choice for
of our customers, employees, shareholders and investors

Company vision

Company Mission Composition and activity
Tabuk Cement Company is a Saudi joint stock company registeitael @ity of
Supplying the local and regional market with cement products that conforr Tabuk under Ministerial Resolution No. (889) dated 7 Shaaban 1414 Al
international specifications and stiards, and supporting sustainable corresponding to January 19, 1994 AD and registered in the Commerci
development through stimulating the urban movement, the constructior Registry No. (3550012690) dated Safar 25 1415 AH corresponding to Aug
environment, and infrastructure development in the region. 1994

The authorized and paig capital of the company is 900 million Saudi riyal
divided into 90 million shares of equal value, each value of 10 Saudi riyals,
Company Objectives which are ordinary and cash nominal shares

A Promote sustainable development and revitalize the national econ The main activity of the company is to manufacture ordinary, Portland at
A Covering the local and regional market needs of-bjgdlity cement at sulfateresistant cement for industrial purposes, cement derivatives and

competitive prices accessories, trade in those products and carry out all related and complerr

A Optimal investment in the natural resouragailable in the region and work for this purpose, and establish factories and plants related to the sub:

maintaining a dynamic work environment and complemeatry industries for the cement industry from building materie

A Maintaining a level of excellence through training and continuous and others, in addition to importing and exporting cement and related prodt
development of competencies, projects and services owns real estate and scientific laboratories to improve products accordin

[ ]
® o o 0

industrial license No. (514 /Rnd amended by number (421102107153) da
1/10/2020

Tabuk Cement Company is located near the port of Duba, at a distance of

From Duba governorate, and 225 km from the city of Tabuk, while the factc

located 30 km from the city of Duba,-Blida Road, next to the port of Duba.

Subsidiaries
Tabuk Cement Company carries out its activities thraurghoperational
activity, which is its factory located in Duba Governorate, and it does not t
any subsidiary companies during the current time.

. 8 Annual Report for 202/ 9
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Environmental protection and occupational safety

Tabuk CementCompany believes in the importance of health, safety and the environmen
based on its professional and ethical duty, the company works to create a safe and
environment for its employees and for everyone who falls within its borders, as wairas care
of the aspects of occupational safety and everything related to the elements of the continuit
production process and its preservation with great care. It is keen on the slogan (safety first)
it is one of its most prominent gsgno accidents) because accidents have a negative impact
components of production and the work environment together. Aneljuiglity personal protectiot
tools that are commensurate with the nature of work and the risks surrounding them, @m adc
adopting training and awarenesssing plans for toxic procedures on an ongoing basis
following the events of scientific methods and qualified personnel to analyze risks, avoid ac
and deal with emergencies and natural disasters

environment protection

Tabuk Cement Company continued its efforts towards protecting the environment and was
put the ecosystem in mind. As an integral part of its policy, through the interest in applying
regulations in place locally and internatiimaand adopting modern technology in reduci
environmental pollutants, where the emission of dust does not exceed (10) mg / per cubic
which is much less compared to the limits of the General Authority for Meteorology
Environmental Protectiorl§0) (Mg / cubic meter) and was keen to develop systems and pro:
that, including SICK, comply with the limits and standards of the authority, which can monitc
save emissions readings, install optical monitoring devices to monitor emissions ofpent
including the installation of devices that can monitor optical detection readings to m
emissions from Emission type and save

Occupational safety

One of the components of the company's success is its commitment to protect its em
contractors and customers who support its work, as the culture of safety is the basis on wt
performance of all the workforce in the company is based and supports the continuation
performance and safety is one of the basic valuasthe compangeeks to instill a mentality the
places toxicity above all considerations among its employees and individuals Their familie
also in order to build a strong toxic culture. As for reducing toxicity risks, this approach contr
to instilling a wok culture that ensures that employees are provided with the training, equi
and systems they need to accomplish their tasks safely.

14| Annual Report for 2020

Sustainability

Since its establishment, Tabuk Cement Company has taken the best standa
practices adopted localgnd internationally as a reference for it in managing operal
and projects in their diversity and different fields. The company's keenness to ren
investment stems from its belonging to the local community, and to its overarching
in developingthe cement sector, and to achieve positive returns for the bene
shareholders and dealers with the company in a way that contributes to develc
During the past year, the company has made efforts towards continuing to achi
sustainability ad the sustainability of the surrounding environment, while preservin
various resources for future generations. The company accomplished its objs
efficiently and operationally through cost control and planning

Sustainability has become part thle company's culture and touches all the compe
business, and even has become a key part of the degiaking mechanism fo
managing the company's business

Tabuk Cement Company's sustainability strategy is subject to periodic review to
its cantinued effectiveness in the areas of utmost importance to the company ¢
stakeholders, in order to enhance the positive impact in the environmental, soci
economic aspects

The Kingdom's ambitious vision 2030 represents a mother for a bettee,fiand
therefore the company is working to align its plans with the vision. The company's |
not limited to creating direct jobs or localizing technology, but extends to incre
Saudization and creating job opportunities for Saudi youth, whiehsisategic goal fol
the company

Finally, Tabuk Cement Company believes that leadership in the field of sustainab
the regional and global level requires the optimal direction of the company's resour
setting sustainability as a main goatlie company's top strategy.

Annual Report for 202| 13



Social Responsibility

Based on our keenness to achieve ethical goals, and realizing that investment in the local commu
benefit everyone, Tabuk Cement believes as a responsible national company sincgtitsitica the growth
and development of the company does not depend only on its financial position, but also on its a
contribute to the community. To do its part to support the local community

The company has proven that its social responsililitentations are a continuous commitment to remai
pillar and pillar within the community, and it has its role and influence in meeting its needs and contribt
its development

Tabuk Cement Company workswherever it does its businessto build long-term, mutually beneficial
relationships with local communities, followed by a sustainable approach that generates lasting val
innovative programs to meet the needs of those communities

The company is keen on its pioneering role in sociglaesibility, and realizing the importance of commun
awareness and development, as dictated by national sentiments and moral values, a set of cul
awareness programs, rehabilitation and training programs, and social and health programs ha
established. Below is a brief summary of the activities and events

Contributed by the company

Cooperative Office for Advocacy and Guidance in Duba

World Civil Defense Day

Contribution to the donations for the traffic of Duba

Supporting the Health Endanent Fund to confront Corona vitus
Future Association for Orphan Care in Duba

Prince Fahd Bin Sultan Social Society

King Abdul-Aziz Charitable Society in Tabuk

Charitable Association in Duba

Coast Cleanup Campaign

©CONDUTAWNE

HR

Human resources management iessential element of the company's success, as the human staff is on¢
most important resources of the company, if not the most important at all

The Human Resources Management Unit supervises the human capital in Tabuk Cement, througt
specdlized in personnel affairs and their development, including in terms of attracting competencies, ti
evaluation and motivation, as a result of the pivotal role played by employee management and manag
affairs and needs, all of these relatadks It is determined in accordance with clear procedures and pc
approved by the company's management, in order to achieve the highest level of achievement, and wit
of avoiding any obstacles that may occur within the scope of the worloement

In Tabuk Cement Company, we are interested in employing the female component based on our awa
the important role that diversity plays in enriching our workforce, as the company is an industrial se
addition, the company is keeneémploy Saudi citizens in an effort to support the efforts of Saudization, a
percentage of Emiratisation in the company is estimated at (51.56%)., which had a great impact in ra
efficiency of Saudi employees in various departments

15| Annual Report for 2020




iiiiiiiiii

!!!!!!!!!!

Summary of operating

M Products

1 Clinker production performance

1 Achievements of the Marketing and Sales Department

++++++++++



Products

Ordinary Portland cement (OPC)
The most common type of cement used in concrete, construction anc
foundations in general when there is no sulfur in the soil groundwater.

Areas of use
General construction work
Concrete structures
Reinforced concrete works
Block / brick manufacturing
Plaster and floors

Sulfate Resisting Cement (SRC)
One of the types of Portland cement in which the percentage of compou
that react with sulfur salts is less than usual in order to protect the concr
from decomposition in light of the presence of sulfur salts in the soil or
groundwater.

Areas of use
Foundations and bases
Infrastructure and basement
Chemical factories
Suitablefor underground works wherever sulfates are present in soil ol
groundwater

Portland Pozzolan Cement (PPC) ok

One of the welknown types of Portland cement formulations that is g
produced by grinding clinker and gypsum with mixing a certain percenta
of volcaric stone (pozzolana), which is similar in its properties to cemer

Areas of use ..

Huge construction work .o
Low-cost housing projects ‘.o

It can be used in hot weather areas .o
Hydraulic buildings and dams .o
Marine buildings ..

Huge concrete works like bridges ..

It can beused under extreme conditions ‘e

20| Annual Report for 2020 s



Clinker production Achievements of the Marketing and Sales Department
Clinker is the primary product in the cement industry dris produced through the process of
burning limestone ore with some corrected raw materials in the oven, and then the clinker 1. The most prominent achievements of the Marketing and Sales Department

stock is used to produce cement after grinding and adding gypsum with other materials to during the past year 2020 were as follows:

control the type of cement produced. 2. Maintaining and full control over the markets of the TABUK region as the
main market for the company, filling the region's needs for the cement prod

During the year 2020, a quantity of 928,911 tons of ordinary Portland clinker was produced and limiting the entry of competitors.

and a quantity of 511,526 tons of clinker resistant to sulfur salts, with a total of 1,440,437 3. Closure of all regions belonging to the TABUK region and the removal of

tons of the two types. competitors from it.

4. Increasing domestic sales for the year (2020) over the previous year (2019
performance sign (28%), and this was a great challenge in light of what all sectors faced in te
The company has retained the glity mark granted by the Saudi of being affected by the Corona pandemic.

Standards, Metrology and Quality Organization as a result of 5. Dealing with the Corona pandemic in a professional nrer by communicating

maintaining the highest levels of quality. with all concerned authorities to facilitate the mobility process for customers
and employees during the days of a comprehensive ban to continue the sal

The company has maintained the implementation of the quality system @ process

by obtaining the ISO 9001 certification since 04/2804 as a result of Sagadl dods 6. The actual local sales increase over the estimated sales by (7%).

its commitment to implementing the quality system. ot 7. The actial export sales increased over the estimated sales by (170%), reac

(270,189 tons).

8. Expanding and entering new markets, selling the largest possible quantities
and maintaining these market shares.

9. The percentage of sales outside the TABUK region tavmearkets is 37.5% of
the company's total sales.

10. Make sales time (deliveries and scale) throughout the day (24 hours) six de
week.

11. The biggest challenge is to make the overtime hours (zero) with the same
existing staff and work (24 hours).

12, Activating xt messages to send clients' balances on a daily basis, which h
clients to monitor their accounts clearly, and this helped raise the collection
from customers to the highest levels.

13. Periodic communication with major clients and building strategielationships
with them to maintain market stability.

14. In the history of the company, the annual general closing took four working
days after the end of the calendar year, the current year the annual close tc
half a working day, and all the statementsre delivered to the concerned
departments on (1) January 2021.

15. Raise the price of a pozzolana bag in the fourth quarter, until it reached the
highest profit range for the company.

h
i
il
:

22| Annual Report for 2020



= =4 4 A A

= =4

Production and sales

Activity results

Investments

Projects field

Summary of financial results for the period from 2016 t
2020

Geographial distribution of sales

The material differences in the operating resull
compared to the results of the previous year
Commitment to Bank ALBILAD
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